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We should be receiving this
training often. It improves our
organisational capabilities.

Executive summary
The Bystander at Work® programme was implemented in two sites of a
mining company (the Company) in Southern Africa, with the aim of tackling
harms and inequalities arising across multiple axes of difference, including
gender, race, tribe and hierarchy, and gender-based violence (GBV).

The programme designed by Kindling Transformative Interventions was
rigorously customised for the Company and grounded in best research
evidence about what works in human behaviour change, underpinned by a
theory of change, and delivered by specialised expert facilitators. It
emphasises the role of all employees as bystanders who are empowered to
intervene when they witness workplace harms, capitalising on the strong
Company values and the cultural emphasis on being one’s ‘brothers’ keeper’.

The aim of the training to foster a positive healthy working culture and
collective responsibility fits neatly within the Company’s equality, diversity,
and inclusion (EDI) and environmental, social and governance (ESG)
commitments. The aim aligns with GBV prevention goals, supporting values-
led and inclusive behaviours for leadership and all colleagues, thereby
strengthening safety culture across the organisation.
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19 sessions, each of four hours
duration, were delivered in Site
One and Site Two, Southern
Africa, to 321 employees.

I feel empowered and
like you turned up the
volume on my voice
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The content was rich and the
way the facilitators explained
or discussed it was very clear

Key achievements
The evaluation sought proof of concept for Bystander at
Work® for the first time in Southern Africa, in a mining context,
and for tackling multiple axes of inequality.

It was conducted by anonymous surveys post-training
containing quantitative and qualitative questions. The results
are exceptionally positive, demonstrating that the programme
met its core objectives in terms of the theory of change.

The quantitative results indicate that:
98% would recommend the training to others
94% reported increased confidence to intervene
93% reported an increased likelihood of intervening
96% felt their communication and leadership skills had
increased
98% felt that ‘facilitators explained well and created a
supportive environment’
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The qualitative responses indicate that:
Participants responded extremely positively to the
content, delivery, interactive nature, and facilitation of
the training
The training created a safe and interactive
environment, fostering open dialogue and collective
accountability
Participants passed through the psychological
processes for becoming an active bystander in
accordance with the theory of change
Some participants were able to reflect on their own
previously harmful behaviours
Participants could link their learning to the Company
values (in particular: integrity, teamwork, respect, and
physical and psychological safety)
The customised scenarios made the sessions
practical and relatable, enhancing skills to address
issues across hierarchies
Participants wanted more of the training, and wanted
to see roll-out across the organisation.
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The results of this training pilot exceeded expectations. Both the
quantitative and qualitative data indicate that the training was
extremely welcome and had positive impact on those attending. The
evaluation indicates proof of concept for the Bystander at Work®
programme in a mining setting in Southern Africa, for promoting
respect and fostering an inclusive, safe workplace culture.

Rooted in Company values, the training demonstrated both the
receptiveness of participants and the organisational commitment to
safety and wellbeing of its employees, augmenting trust in
leadership and collective accountability for physical and
psychological safety in a high-stakes environment. The training
enhances the Company’s EDI and ESG goals as well as GBV
prevention and related legal obligations. 

Conclusion

Grateful for this opportunity... we
should have less employee relations
cases or misunderstandings
in the workplace.

As a successful entry point, the Bystander at
Work® programme is ready for further roll-out
at scale across the organisations and countries
in Southern Africa and beyond.
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Active bystander training to
spark positive interventions
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